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MCGM issues tenders and awards
to NGO/contractor JV

!

1,$ 2@

NGO and contractor promote SSP
public toilets in slum areas

NGO identifies or facilitates formation|
of CBO with MCGM support

Contractor prepares outline of
toilet design

!

NGO user demand for

public toilet in proposed location

Contractor prepares detailed ||
public toilet design

Community consulted; outline toilet
—>

design selected.

CBO formed,; collects agreed
upfront membership contribution

!

!

Contractor submits detailed
design and costs to M@A/

MCGM approves proposal & issues

work order for toilet construction

CBO submits public toilet
application to MCGM

/

\

NGO undertakes capacity

Construction commenced and
service connections arranged

Building of CBO

!

Construction completed to

—

CBO collects remaining O&M fund

and completes registration

—»  MoU between CBO and

Satisfaction of MCGM & CBO
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Residential/Non- Private Primary
Residential Sweepers 4 Dumping Site Dumping

Establishment Site
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Project Cost Rs. 43 crores

250 tonne per day compost plant.

Procuring new rickshaws, wheelbarrows, closed
dhallaos, containers and bins for primary

Major Works collection and secondary storage of waste.
Development of Sanitary landfill site.
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The conventional approach The effective and proveapproach

X 1
Resource recovery

Resource recovery
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